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About 
CoFTI

The Coalition for Food-Systems Transforma(c)tion in India (CoFTI)
was born out of the United Nations (UN) Food Systems Summit 2021
with a commitment to reshaping India’s food system so that safe and
nutritious food is accessible to all. Its mission addresses hunger and
malnutrition while championing biodiversity, climate resilience, and the
protection of livelihoods. By bringing together diverse stakeholders,
CoFTI works to create sustainable and equitable solutions that balance
the needs of people, planet, and economy. Grounded in the Sustainable
Development Goals (SDGs), the Coalition drives positive change across
seven key areas of work, ensuring that India’s food systems remain
resilient for both present and future generations.

CoFTI’s approach is anchored in three core objectives. First, Thought
Leadership - using research, innovation, and evidence-based insights to
shape effective policies and guide their implementation. Second,
Collective Action - offering a collaborative space where stakeholders can
unite, share resources, and work together across its areas of focus.
Third, Building Connections - fostering strong local and international
networks to enable the exchange of knowledge and strengthen
partnerships. Through these objectives, CoFTI serves as both a catalyst
and a convener, ensuring that India’s journey towards a just,
sustainable, and nourishing food future is grounded in shared purpose
and actionable solutions.

CoFTI Core Group comprises of Deutsche Gesellschaft für Internationale
Zusammenarbeit (GIZ), Welthungerhilfe India (WHH),  Food Future
Foundation (FFF), and Watershed Support Services and Activities
Network (WASSAN), which hosts the CoFTI Secretariat. CoFTI is
supported by Deutsche Gesellschaft für Internationale Zusammenarbeit
(GIZ) GmbH on behalf of the German Federal Ministry of Economic
Cooperation (BMZ).
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VISION 
To establish a resilient, inclusive, and climate-responsive food recovery ecosystem across
India that prevents fresh produce loss, maximizes recovery of edible surplus, strengthens
livelihoods, and ensures safe and nutritious food access for vulnerable populations while
contributing to climate mitigation and circular economy outcomes.

STRATEGIC RATIONALE
India’s agricultural markets generate significant volumes of edible surplus that remain
underutilized due to gaps in grading, storage, transportation, and redistribution systems.
Strengthening Fresh Produce Recovery (FPR) mechanisms within Agricultural Produce Market
Committees (APMCs) presents a high-impact opportunity to simultaneously address food
insecurity, resource efficiency, environmental sustainability, and livelihood generation.

The Coalition for Food Systems Transforma(c)tion in India (CoFTI) - supported pilot convenings
and consultations have demonstrated that structured recovery systems, when combined with
infrastructure, institutional coordination, and awareness-building, can significantly reduce
fresh produce loss and improve access to nutrition at scale. The 2026 Roadmap aims to
transition from pilot learning to structured scale-up.
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Prevention First

Systems Approach

Food Safety & Quality

Climate Alignment

Livelihood Integration

Scalability & Replicability

STRATEGIC PRINCIPLES 
To establish a resilient, inclusive, and climate-responsive food recovery ecosystem across
India that prevents fresh produce loss, maximizes recovery of edible surplus, strengthens
livelihoods, and ensures safe and nutritious food access for vulnerable populations while
contributing to climate mitigation and circular economy outcomes.

Prioritize interventions that prevent food loss before waste occurs.

Promote convergence across government, market institutions,
development partners, private sector, and civil society.

Ensure standardized handling, storage, and redistribution systems.

Integrated recovery interventions with emission reduction and circular
economy strategies

Promote income opportunities for women’s groups, farmers, and small
enterprises through value-addition activities.

Develop models that can be adopted across multiple states and markets.
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Institutionalize recovery systems within mandis and
aggregation points.
Promote structured segregation practices to identify
edible surplus early.
Encourage trader and retailer participation in
systematic recovery networks.

Introduce improved grading, sorting, and aggregation practices
at farm and mandi levels.
Build capacity among farmers, traders, and workers on quality-
based segregation and safe handling.
Promote decentralized grading and sorting infrastructure to
reduce rejection-based losses.

Key Pillars of the Roadmap 
MAXIMISING CAPTURE OF EDIBLE
SURPLUS

STRENGTHENING MARKET AND FARM-
LEVEL PRACTICES

Establish Recovery and Redistribution Centers at strategic
market locations.
Expand cold storage, cold carts, and transport systems to
maintain freshness and reduce spoilage.
Integrate small-scale processing equipment to support
value addition and shelf-life extension.

INFRASTRUCTURE FOR RECOVERY AND
REDISTRIBUTION

Link recovery systems with women-led Self-Help Groups
(SHGs) and livelihood missions.
Promote processing and value-addition models such as
drying, pickling, and dehydration of surplus produce.
Develop enterprise-based recovery models generating local
employment.

LIVELIHOOD AND VALUE ADDITION
INTEGRATION

Promote Reduce-Reuse-Recycle-Redistribute frameworks
across markets.
Integrate composting, animal-feed utilization, and bio
methanation systems for non-edible waste streams.
Support decentralized waste-to-resource pilots within
selected APMCs.

CIRCULAR ECONOMY AND WASTE
VALORIZATION

IMPLEMENTATION FRAMEWORK (2026)
Scale Fresh Produce Recovery systems across priority APMCs
identified under the pilot initiative.
Develop standardized SOPs for handling, storage, transportation, and
redistribution.
Strengthen CSR, development partner, and government convergence
for financing and technical support.
Establish monitoring systems capturing recovery volumes, nutrition
reach, livelihood benefits, and climate outcomes.
Develop state-level expansion strategies based on pilot learning.

Conduct trader and stakeholder awareness campaigns on
food recovery practices.
Strengthen partnerships with trader associations, retailers,
municipalities, and civil society organizations.
Promote multi-stakeholder coordination platforms for
sustained recovery operations.

AWARENESS, BEHAVIOUR CHANGE, AND
PARTNERSHIPS

Integrate greenhouse gas reduction metrics within recovery initiatives.
Explore carbon finance and climate-linked funding opportunities.
Encourage CSR and blended financing models supporting infrastructure and operational scale-up.

CLIMATE ACTION AND FINANCING OPPORTUNITIES

EXPECTED OUTCOMES
Increased recovery and redistribution of safe, nutritious fresh produce.
Reduction in food waste disposal from participating markets.
Strengthened livelihoods through recovery-linked value-addition
enterprises.
Improved access to fresh nutrition for vulnerable communities.
Measurable reduction in greenhouse gas emissions from avoided
landfill disposal.
Development of scalable institutional models for nationwide
replication.

This National Roadmap 2026 has been developed based on insights emerging from the CoFTI-supported pilot consultations and
convenings, which provided critical field learnings, stakeholder inputs, and strategic direction for scaling Fresh Produce Recovery systems
across India. The year 2026 marks a transition from pilot-based experimentation to institutional scale. Through coordinated investments,

infrastructure strengthening, policy convergence, and multi-stakeholder collaboration, Fresh Produce Recovery can become a central
pillar of India’s food security, climate resilience, and circular economy agenda.
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Contact Us for more details
         communications@indiafoodbanking.org
         +91 88517 59609
         https://indiafoodbanking.org
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INDIA FOODBANKING NETWORK (IFBN)
India FoodBanking Network is building a more sustainable and resilient future by reducing food waste, cutting greenhouse gas
emissions, and strengthening local food systems through its network of food banks. Addressing hunger, however, is not a
challenge that can be met alone - it demands a collective effort from food banks, governments, community-based
organizations, volunteers, food companies, and corporate partners working together to ensure that no one goes hungry.

India FoodBanking Network is leading a united front to tackle hunger.

Your Support Strengthens Our Fight Against Hunger.
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